
CITY OF DEXTER 
PARKS AND RECREATION COMMISSION REGULAR MEETING 

Tuesday, May 17, 2016 @ 7:00 PM 
Location: Dexter City Offices, 8123 Main St. 

PNC Bank, Second Floor – Enter at rear door 

  

A G E N D A 
1. CALL TO ORDER  
 
2. ROLL CALL 
 Becky Murillo - Chair Michael Cavanaugh  
 Toni Henkemeyer Paul Arnold     
 Ray Tell – Ex Officio Joy Gee 
  
3. APPROVAL OF THE MINUTES – April 19, 2016 
 
4. APPROVAL OF AGENDA 
 
5. CITIZENS WISHING TO ADDRESS THE COMMISSION  
        
6. REPORTS AND COMMUNICATION 
 

A. Chair 
a. 5-H Coalition 

 
B. Commissioners and Ex Officio  

a. Tree Board 
b. City Council 
c. Art Selection Committee 
 

C. Staff Report 
          
7. NEW BUSINESS 
 
 A. Consideration of: Tree Board Liaison 
 
 B. Consideration of: Big 400 Liaison 
 
 C. Discussion of: Donations Policy & Procedure 
   
 D. Discussion of: Americans with Disabilities Projects 
 
 E. Discussion of: Eagle Scout Project  
 
8. OLD BUSINESS  
 
 A. Discussion of: Park Maintenance Requests 
     
9. CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
10.        PROPOSED BUSINESS FOR FUTURE MEETINGS 

 
11.        ADJOURNMENT               
                    ANNUAL REVIEW SCHEDULE 

March/July – Annual Budget Review 
November – Master Plan, Goals, Objectives and Strategies Review 

January – Capital Improvements Plan (CIP) Review 



 

 

CITY OF DEXTER 
PARKS AND RECREATION COMMISSION REGULAR MEETING 

MEETING MINUTES 
April 19, 2016 

 
The regular meeting of the City of Dexter Parks and Recreation Commission was called to order 
at 7:01 pm at the City Offices, 8123 Main Street.  
 
ROLL CALL 
 
Commissioners Present: Becky Murillo, Michael Cavanaugh, Paul Arnold, Joy Gee 
 
Commissioners Absent: Toni Henkemeyer, Ray Tell 
 
Other Present: Justin Breyer, Assistant to the City Manager 
 
APPROVAL OF THE MINUTES 
 
Motion by Arnold, Seconded by Murillo to approve the minutes from March 15, 2016 with the 
change of the Call to Order time from 7:012pm to 7:12pm. 
Motion Adopted 
 
APPROVAL OF AGENDA 
 
Motion by Murillo, Seconded by Gee to appove the agenda as presented. 
Motion Adopted 
 
CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
Stan and Aiden Sedo, 3580 Edison St., addressed the Commission to determine what types of 
donations or permits would be required to have a sandbox build in Mill Creek Park. Becky 
Murillo responded that there is currently a sandbox in West Park in Ann Arbor. Justin Breyer 
responded that there were no requests for a sandbox included in the Parks and Recreation 
Master Plan or the associated survey.  
 
REPORTS AND COMMUNICATION 
 
A. CHAIR 
 
Becky Murillo reported that the 5-H Coalition had been relatively quiet. She commented that 
there would be a summer fitness festival this summer along with a slow roll bike ride in Mill 
Creek Park on Friday nights. There would still be yoga in the park on Saturday mornings. 
 
B. COMMISSIONERS AND EX-OFFICIO 
 
Tree Board - None 
Ex Officio - None 
Art Selection – Justin Breyer indicated that there would be an Art Selection Committee meeting 
on Wednesday, April 20th to discuss two proposed sculpture donations. 
 
 
 
 
 



 

 

C.  STAFF REPORT 
 
Justin Breyer submitted his report per the packet. He provided an update on several projects, 
including: 

 The date Lions Park playground equipment installation is set for June 18th. The 
excavation should be taking place soon. The Commission discussed whether there 
would be professional oversight of the installation and assigning jobs. The number of 
people that have signed-up to help with the installation, and how many are needed. 

 Justin provided a history of the Parks and Recreation Master Plan. He indicated that the 
Plan was recently approved by the State of Michigan. 

 Justin provided background on Mill Creek Park Trail Phase 2. Justin provided detail on 
the Washtenaw Area Transportation Study’s TIP Plan and the MDNR Trust Fund Grant. 
The Commission discussed the wetland delineation study and the future of this project. 

 Becky Murillo provided information about the Huron-Waterloo Pathways Initiative. The 
Commission discussed the funding sources for this project, phasing, and how it would 
impact City projects. 

 Justin provided detail about the pedestrian counter project, including the proposed 
installation locations and the purpose of collecting the count data. 

 Justin provided background on the First Street Park project. He indicated that he is 
currently seeking contacts at the University of Michigan to recruit a student to help with 
an area Plan that for the Park that can be presented to City Council. 

 Justin provided an update on the ADA accessibility project. He stated that he and 
Courtney Nicholls met with Terry VanDoren of the MMRMA regarding a parks 
evaluation. He is currently trying to set-up a date to do the evaluation. 

 The Commission discussed the budget and the assumptions behind several of the items. 
 
NEW BUSINESS 
 
A. DISCUSSION OF: INTRODUCTION OF NEW MEMBERS  
 
Commissioners Joy Gee and Paul Arnold introduced themselves to the other members of the 
Commission. They provided a brief description of their background and what caused them to be 
interested in serving on the Commission. 
 
B. DISCUSSION OF: RECENT PAST PROJECTS AND CURRENT ON-GOING PROJECTS 
 
This information was discussed under the Staff Report.  
 
C. DISCUSSION OF: PARKS AND RECREATION BUDGET 
 
This information was discussed under the Staff Report.  
 
D. CONSIDERATION OF: APPOINTMENT OF PARKS AND RECREATION COMMISSION 
MEMBERS TO OTHER COMMITTEES 
 
The Commission discussed the need to appoint a liaison to the Tree Board. Justin Breyer 
provided some information about the function of the Tree Board. Joy Gee stated that she may 
be interested in serving, but would like more information.  
 
E. DISCUSSION OF: ADA PROJECTS PLAN  
 
This information was discussed under the Staff Report. 
 
 



 

 

OLD BUSINESS 
 
A. DISCUSSION OF: PARK MAINTENANCE REQUESTS 
 
The Commission discussed park maintenance needs, including: 

 The addition of a garbage can to Mill Creek Park. The Commission expressed their 
preference that a dual trash and recycling container be switched for a traditional garbage 
can. 

 The Commission questioned whether the A&W was performing trash removal on the 
weekends. 

 The Commission discussed the bent bars along the boardwalk on the Border-to-Border 
Trail. Justin Breyer indicated that the bent bars were the responsibility of Hudson-Mills. 

 The Commission discussed the need for the rocks underneath the Troll statue to be 
fixed. 

 The rope swing in Community Park needs to be removed. 
 
CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
None 
 
PROPOSED BUSINESS FOR FUTURE MEETINGS 
 
None 
 
ADJOURNMENT 
 
Motion by Murillo, Seconded by Cavanaugh to adjourn at 8:38 pm 
Motion Adopted 
 
 
Justin Breyer 
Assistant to the City Manager 



     
       CITY OF DEXTER 

PARKS AND RECREATION COMMISSION 
 8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614  www.Dextermi.gov 

 

 

MEMORANDUM 
 

TO:  Parks and Recreation Commission 
FROM:  Justin Breyer, Assistant to the City Manager 
RE:  REPORT 
DATE:  May 17, 2016 
 

 
The Big 400 
I was approached by Carol Jones, Interim City Clerk regarding the Parks and Recreation Commission’s 
involvement in The Big 400. This organization attempts to stimulate commerce in a 400 square mile area that 
includes the City of Dexter by promoting parks, local and state public lands, and preservation. The organization 
is a collaboration of local chambers of commerce, convention and visitors bureaus, and communities. 
 
Art Selection Committee 
The Art Selection Committee met on April 20th to discuss two proposed sculpture donations – one by the 
Dexter Lions, the other by the Ann Arbor Bicycle Touring Society. The Art Selection Committee recommended 
approval of both sculptures to City Council. During the City Council meeting on May 9th, there was some 
confusion about the proposed location for the placement of the Lion’s sculpture in Lion’s Park – the Council 
requested clarification of this and a few other items relating to the sculpture. Photographs of the completed 
figures for this sculpture are attached to the agenda packet.  
 
In Addition, City Council voted to send the bicycle sculpture back to the Art Selection Committee for further 
review. 
 
Lastly, the troll sculpture has been fixed. 
 
Plaques/Donations 
Staff was contacted by the Eagle Scout Troop that installed the stairs down to the grassy area in Mill Creek 
Park South, and they have asked to affix a plaque to the steps. Similarly, the Dexter Lions Club, as a part of 
their sculpture donation project, has asked to affix a plaque to their sculpture. These questions, along with the 
proposed donation of two sculptures through the Art Selection Committee have brought-up the question of how 
the City wishes to handle donations (in general).  
 
The Commission has previously discussed a donation policy, and may wish to revisit the issue. 
 
ADA Projects 
I met with Terry VanDoren of the Michigan Municipal Risk Management Association (MMRMA) on Monday, 
April 25th. We walked through all of the City’s parks and reviewed some of the Americans with Disabilities Act 
compliance issues that our parks are facing. We also reviewed items that may expose the City to unnecessary 
risk. A copy of the list created from that meeting is included in your agenda packet. 
 
Eagle Scout Project  
In early April, I was also contacted by the mother of an Eagle Scout who was trying to find projects for her son. 
After meeting with Terry VanDoren and creating a list of ADA and risk-compliance projects, I met with the 
Eagle Scout to see what projects he may be interested in undertaking. Two projects that seemed to make 
sense in terms of scale and difficulty were repairing the steps around the gazebo in Monument Park, and re-
laying the brick pavers in Monument Park. The Eagle Scout reviewed both of these projects and will likely be 
submitting a proposal to fix the steps around the gazebo. 

http://www.dextermi.gov/


Lion’s Park Installation 
The playground area for Lion’s Park was rototilled the week of May 9th. It is anticipated that the site will be 
graded the week of May 16th. Both the rototill and the labor involved with grading were donated. As of May 13th, 
27 people have signed-up for the Community Build Day on Sign Up Genius. It has been expressed to staff that 
Thomson Shore is aware of the Community Build Day and will likely be providing people, and a local Boy 
Scout Troop has expressed interest in providing assistance. 
 
I have also contacted the Lowes store on Jackson Rd. to determine if they would be interested in donating the 
playground certified woodchips that are required for this project. 
 
First Street Park 
Based on conversations at a recent City Council meeting and the last Parks and Recreation Commission 
meeting, I contacted the planning departments of several local universities in an attempt to find a planning 
student that may be interested in creating a plan for First Street Park. As of this meeting, I have received no 
applications to perform the work. 
 
Mill Creek Park Wetland Delineation 
Paul Evanoff has been working on the wetland delineation project in Mill Creek Park. The goal of the project is 
to determine what sections of the proposed future park extension would be classified as “wetland.” According 
to Mr. Evanoff, four out of the five test wells have remained consistently dry over the last five weeks, indicating 
that there may be a strong argument against classifying the area as wetland. The next step is to invite the 
Michigan Department of Environmental Quality to inspect the land and allow Mr. Evanoff’s staff to make a case 
against the wetland classification. 
 
Pedestrian Counters 
The Washtenaw Area Transportation Study (WATS) provided notification that they received the pedestrian 
counters that had been ordered for the Border-to-Border Trail. WATS will store the counters until the City is 
ready for their installation after July 1, 2016. 
 
Drones 
Staff has been in communication with the Federal Aviation Administration regarding a presentation that a FAA 
representative will be hosting at the June 6th Planning Commission meeting. The presentation will take place at 
the Dexter Senior Center at 6:00pm. Members of the Parks and Recreation Commission are invited to come 
listen and ask questions about the interaction of drones and public spaces. 
 
3045 Broad Meeting 
The City and Foremost Development Co. hosted a workshop regarding the 3045 Broad St. (old DAPCO) 
property that is slated for redevelopment. Foremost Development presented one site concept to those in 
attendance. The next 3045 Broad St. public meeting will be June 8, 2016 at 6:00pm at the Creekside 
Intermediate School cafeteria. 
 
Brownie Scout Geocache 
On Thursday, May 12th, staff was contacted by a Brownie Scout Troop Leader regarding a “letterbox” project in 
which the group is participating. Letterboxing is very similar to geocaching. The Brownie Scouts will be hiding a 
“letterbox” near or next to the existing geocache in Mill Creek Park. Staff has requested that they clearly label 
the letterbox and provide pictures of where the box is hidden.  
 
Geese 
Near the end of March, staff was contacted by the Dexter Schools female track organization to inform us that 
the track team was attacked by a goose in Mill Creek Park South while the team was running along the 
Boardwalk. This is not the first instance of someone being attacked by the Mill Creek Park geese. Staff is 
investigating methods to hinder nesting in public areas for next year. 
 
 
 
 



City E-Mail Update 
If you have not done so already, please sign-up to receive City e-mail updates. The link to sign- up can be 
found here: http://www.dextermi.gov/sign-receive-city-updates-email.   
 
 
 
Please feel free to contact me prior to the meeting with any questions, etc. 
 
Thank you. 
 

http://www.dextermi.gov/sign-receive-city-updates-email
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Connect with the Big 400 

About Us

Mission Statement
The mission of the Big 400 is to prepare and execute plans which stimulate commerce in the communities
sharing a common border local and state public lands, while concurrently partnering with the stewards of
these public lands to promote and encourage their use and preservation.

History
The Big 400 began as a project spearheaded by the Chelsea Area Chamber of Commerce seeking to
establish an economic development strategy that linked the Waterloo Recreation Area to the business
community of Chelsea, Michigan. A working committee was formed that included representatives from 7
key stakeholder organizations:

Chelsea Area Chamber of Commerce, Chelsea Public Schools, City of Chelsea, Waterloo Recreation
Area, Chelsea Center for the Arts, Legacy Land Conservancy, and The Conservation Fund.

A program developed by The Conservation Fund, “Balancing Nature and Commerce in Communities that
Neighbor Public Lands” became the strategic road map for this endeavor. Once the Chelsea team
completed the training, they understood the success of this project demanded expansion to other regional
partners and organizations.

Neighboring communities of Dexter, Manchester, Stockbridge, Pinckney and East Jackson County were
invited to join the team along with the Pinckney Recreation Area. Additionally, the Convention and Visitors
Bureaus of Jackson County, Ann Arbor Area, and Ypsilanti joined the effort. The committee currently
represents 4 counties, 4 municipalities, 3 Convention and Visitors Bureaus, 2 State Recreation Areas, land
and nature conservancies.

It encompasses a 20 mile by 20 mile area, hence the term “Big 400”.

Connect With Us Looking for something?

http://www.thebig400.com/
http://www.thebig400.com/events
http://www.thebig400.com/about-us
http://www.thebig400.com/news
http://www.thebig400.com/
http://www.thebig400.com/contact-us
http://www.facebook.com/pages/The-big400/462699933764675
http://www.thebig400.com/about-us/no-boundaries-11x14
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General Maintenance Location Issue Potential Fix

Community Park
Need to have concrete flush with rest of dirt/grass (Basketball 

court)
Add dirt/grass to areas outside of concrete.

Mill Creek Park
3"+ Lip off path into floodplain near DAPCO. Likely due to 

erosion.
Dirt Fill

Mill Creek Park Wood cracking/splintering

Sealant treatment on boardwalk, wood seats, side barriers. 

Plastic or metal coverings over wood posts along boardwalk 

to redirect water runoff.

Mill Creek Park Screws popping up on boardwalk Tighten screws. Add screws.

Mill Creek Park 3"+ drop at corner near fish display board Dirt fill to make flush

Mill Creek Park Timber levelling issue at top of South step down launch. Make the same as North step down launch

Mill Creek Park Lack of rocks along Creek near switchback. Add rocks

Monument Park People have added hooks into rafters of gazebo Check hooks on gazebo - drilled/nailed into rafters

Monument Park Nails rising out of wood Nail down any nails sticking up

Monument Park
Address blackened wood areas of gazebo (mostly outside 

rung of steps) – try to prevent water running into the wood

Monument Park Bench and trashcan sitting in middle of path
Move bench and trashcan behind monument out of 

walkway

General Safety Issues Location Issue Potential Fix

Community Park Someone has attached a swing to the tree Remove swing

First Street Park
Chairs and seating directly behind throwing area - hazard if 

someone overthrows.
Move seating further back from throwing area. Add nets.

First Street Park
Horseshoe pits may not be built to appropriate design 

standards.
Look into standards of design for horseshoe pits (Association)

First Street Park People smoking in the park Add designated smoking area or enforce no smoking

First Street Park Grills over woodchips – fire hazard
Move grills. Get newer style grills. Add hot coal disposal 

location.

First Street Park
City is liable for any private equipment, chairs, tables, ect. 

that is in the park. Charis and benches look old

Remove tables, chairs and anything that does not belong to 

City

First Street Park Benches within throwing area Move benches out of throw area

Lions Park Tree limb too close over sidewalk Either cut down or sign as “low hanging branch"

Monument Park
Gazebo wood looking rough, particularly on first step all 

around
Seal wood

Monument Park
Circular protrusion (test well?) on path in front of monument – 

trip hazard
Push circular protrusion down, remove, or adjust

Concrete Issues Location Issue Potential Fix

Lions Park
Separation of concrete along sidewalk near driveway to 

Senior Center
Caulk sidewalk

Mill Creek Park
Pooling at boardwalk - concrete transition, causing 

separation/unlevelling

Mill Creek Park Concrete separation on path near cemetery

Monument Park Concrete pavers – trip hazard where it meets concrete Reset pavers



ADA Items Location Issue Potential Fix

Community Park Handicap accessible parking
Add handicap accessible parking. Reduce grade of drive up 

to well house and mark ADA parking there.

Community Park ADA pathway to hoops Add barrier free pathway.

Community Park Crosswalk from Basketball Court to playground Add pavement markings for crosswalk

Community Park No barrier free pathways to structures or swings Add barrier free pathways

First Street Park Lack of accessible parking spot Add accessibe parking spot

First Street Park Lack of accessible pathway Add pathway to attraction (make 1 or 2 pits accessible)

Lions Park Neither bench is accessible Add pathway to bench

Mill Creek Park Lack of barrier free path to Mill Creek playground Add path

Mill Creek Park Lack of accessible picnic tables
Add accessible picnic tables. Switch out "Kitchen" table with 

barrier free table. Add short concrete path.

Mill Creek Park Lack of ADA canoe/kayak put-in Add ADA put-in

Mill Creek Park ADA parking for Mill Creek Park? Signage of ADA route near DAPCO parking/Jeffords parking

Mill Creek Park Lack of pathway to concrete with barrier free picnic table Add pathway

Monument Park No accessible picnic tables Make one picnic table area accessible

Wood Chips Location Issue Potential Fix

Community Park New woodchips in all playground areas and swing areas Add woodchips

Community Park There is a good layer of woodchips under bad woodchips. Rototil the woodchips

First Street Park Old woodchips – not accessible Remove woodchips, add grass

Mill Creek Park Lack of woodchips at Mill Creek playground Replace/add woodchips

Play Structures Location Issue Potential Fix

Community Park Worn chain at top of climber on play structure Replace chain

Community Park New silicone ring at top of slide on older age structure Replace silicone ring

Community Park Keep an eye on bolts and clip for springs Check annually

Community Park Ducky bouncer has a loose bracket for spring tighten spring

Community Park Whale bouncer is sitting too high Lower the base

Community Park Dinosaur leaning to the right tighten upper bracket 

Community Park Stickers identifying age range for structures are fading. Call Miracle and get age stickers
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